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Abstract:  Transformational leadership has emerged as a key approach in business management, 
especially in high-risk industries such as construction. This systematic review explores the 
relationship between transformational leadership and safety performance in the United Arab 
Emirates (UAE) construction industry. Through the analysis of existing literature, it investigates 
how transformational leaders influence safety practices, organizational culture, and the reduction 
of workplace incidents. The review reveals that transformational leaders foster a work 
environment where safety is a priority through effective communication, motivation, 
psychological safety, and employee participation in decision-making. This study contributes to the 
body of knowledge by providing evidence on the effectiveness of transformational leadership in 
improving safety performance within a specific cultural and economic context such as that of the 
UAE. 
Keywords: transformational leadership, safety performance, construction industry, UAE, 
Psychological safety. 

1. Introduction  
Transformational leadership is a leadership style that focuses on motivating and inspiring 
employees (Al Jayyousi, 2021). It is characterized by a strong focus on developing and nurturing 
relationships between leaders and followers (Dulaimi, 2022). Transformational leaders are 
passionate and inspiring, they create a vision and engage their followers to work towards common 
goals(Al Mazrouei et al., 2019). They also motivate and empower their followers, encouraging 
them to take responsibility and make decisions independently (Dulaimi, 2022). The relationship 
between transformation leadership and safety performance at construction industry in UAE is 
mediated through psychological safety (Al Mazrouei et al., 2019). Transformation leadership is a 
type of leadership style wherein the leader inspires and provides guidance to the employees in 
order to create a positive change in the organization (SAIF & SITI, 2022). On the other hand, 
safety performance at construction industry in UAE is largely dependent on psychological safety, 
which is defined as the feeling of being accepted, respected and supported by the team and the 
organization, and being safe to express oneself without fear of judgment or repercussion (Ahmed 
& Al Amiri, 2022).  The research findings of numerous studies indicate that there is an association 
between transformation leadership and safety performance at construction industry in UAE. This 
association is mediated through psychological safety (Al Jayyousi, 2021; Alshemmari, 2024). This 
means that when employees feel psychologically safe, they are more likely to respond positively 
to transformation leadership, which in turn promotes better safety performance Moreover, the 
research evidence also suggests that transformation leadership can be further strengthened when 
psychological safety is present in the organization. For example, in an environment of 
psychological safety, employees are more likely to provide constructive feedback and to be open 
to new ideas proposed by the leader. This leads to a better understanding of the performance needs 
of the organization and a higher level of safety performance (Al Mazrouei et al., 2019). According 
to  Mullen et al., (2017) transformation leadership and safety performance at construction industry 
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in UAE are intertwined and mutually beneficial (al-Shamri, 2016). The findings of research 
suggest that psychological safety is the key mediating factor that links the two. Thus, for 
organizations in the construction sector in UAE to achieve optimal safety performance, they should 
strive to create a psychologically safe environment in which employees can respond positively to 
transformation leadership. Similar  (Grill et al., 2019)   find High proportions of observed 
transformational leadership was found to predict high construction site safety. High proportions 
of observed passive/avoidant leadership was found to predict low construction site safety. The 
proportion of transformational leadership behavior was higher among site managers in Sweden 
than in Denmark, indicating that national cultural context may be an antecedent to safety 
leadership among construction site managers. Applying less passive/avoidant leadership and more 
transformational leadership appears to be an effective way for construction site managers to 
improve occupational safety in the industry( 2024الشمري,  ). 
 
Construction industry in UAE 
The construction industry is considered one of the most hazardous industries, with high rates of 
accidents, injuries, and fatalities (SAIF & SITI, 2022).  Leaders in this industry face a significant 
challenge in ensuring the safety of their workers while maintaining productivity and 
profitability(Al Mazrouei et al., 2019). Transformational leadership has been identified as an 
effective leadership style in promoting safety performance in the construction industry (Ahmed & 
Al Amiri, 2022). However, the role of psychological safety in mediating the relationship between 
transformational leadership and safety performance has received less attention in the literature 
(Gari et al., 2020). This essay aims to discuss the mediating role of psychological safety in the 
relationship between transformational leadership and safety performance in the construction 
industry in the United Arab Emirates (UAE) (Zaman & Abbasi, 2020).  Transformational 
leadership is a leadership style that emphasizes the importance of inspiring and motivating 
employees towards a common goal. Transformational leaders are known for their ability to create 
a vision, develop their followers, and encourage innovation and creativity (Ahmed & Al Amiri, 
2022). In the construction industry, transformational leadership can promote safety performance 
by setting high safety standards, providing training and education, and encouraging employee 
participation in safety-related decision-making processes (Schutte, 2010).The construction 
industry in the United Arab Emirates (UAE) is known for its high rates of accidents, injuries, and 
fatalities, making safety performance a critical issue for leaders in this industry (Berger et al., 
2019). Transformational leadership has been identified as an effective leadership style in 
promoting safety performance in the construction industry (Berger et al., 2019). However, the role 
of psychological safety in mediating the relationship between transformational leadership and 
safety performance in the UAE construction industry has not been extensively studied (Johnson & 
Babu, 2020). Transformational leaders inspire and motivate their followers towards a common 
goal, and in the construction industry, they can promote safety performance by setting high safety 
standards, providing training and education, and encouraging employee participation in safety-
related decision-making processes (Bastari et al., 2020). Psychological safety, on the other hand, 
refers to the extent to which employees feel safe to speak up, take risks, and express their opinions 
without fear of retribution or negative consequences (Hamza & Abdelmonem, 2018).  

2. Transformational leadership:  
 
Transformational leadership is a leadership style that emphasizes inspiring and motivating 
followers to achieve organizational goals through a shared vision, values, and a sense of purpose. 
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(Astrauskaite et al., 2015) This type of leadership focuses on creating a positive and empowering 
work environment where individuals are encouraged to innovate, take risks, and work 
collaboratively to achieve their goals( ــمــري,   2024الشـــ ). In this article, we will explore the key 
concepts of transformational leadership, its benefits, and how it can be applied in the workplace 
(Change et al., 2019). Transformational leadership is based on four main components: idealized 
influence, inspirational motivation, intellectual stimulation, and individualized consideration 
(Moynihan et al., 2011). Let's take a closer look at each component (Damer, 2020):  
 Idealized influence: This component refers to the leader's ability to be a role model for 

their followers. Transformational leaders lead by example, embodying the values and 
behaviors they expect from their followers. They inspire trust and respect from their team 
members by demonstrating honesty, integrity, and ethical behavior. 

 Inspirational motivation: This component refers to the leader's ability to inspire and 
motivate their followers towards a shared vision. Transformational leaders use their 
charisma and communication skills to create a compelling vision of the future that inspires 
and energizes their followers. They encourage their team members to share in this vision 
and work towards achieving it. 

 Intellectual stimulation: This component refers to the leader's ability to encourage 
creativity and innovation in their followers. Transformational leaders challenge their team 
members to think outside the box, to question assumptions, and to develop new ideas and 
approaches. They encourage their team members to take risks and experiment with new 
approaches to problem-solving. 

 Individualized consideration: This component refers to the leader's ability to provide 
personalized support and guidance to their followers(ALSHAMMARI, 2022). 
Transformational leaders recognize the unique talents and abilities of each team member 
and provide the necessary support and resources to help them achieve their full potential. 
They show empathy and understanding towards their team members and create a 
supportive work environment that fosters growth and development. 

The benefits of transformational leadership are numerous (Al-Mansoori & Koç, 2019). 
Transformational leaders create a positive and empowering work environment that fosters 
creativity, innovation, and collaboration (Bastari et al., 2020). They inspire their team members to 
work towards a shared vision, resulting in increased motivation, job satisfaction, and productivity. 
Transformational leaders also foster a sense of trust and respect among team members, resulting 
in stronger relationships and greater teamwork (Susilo, 2018). Finally, transformational leaders 
create a culture of continuous learning and development, where team members are encouraged to 
take risks and experiment with new approaches to problem-solving (Long et al., 2014). 
To apply transformational leadership in the workplace, leaders can take the following steps 
(Bhaduri, 2019; Elsan Mansaray, 2019; G. Kim, 2018; Lor, 2017): 
 Develop a compelling vision: Transformational leaders need to develop a clear and 

compelling vision of the future that inspires and motivates their team members. This vision 
should be aligned with the organization's values and goals, and should be communicated 
clearly and regularly to team members. 

 Lead by example: Transformational leaders need to be role models for their team 
members, embodying the values and behaviors they expect from their followers. They 
should demonstrate honesty, integrity, and ethical behavior, and should be willing to take 
risks and experiment with new approaches to problem-solving. 
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 Encourage creativity and innovation: Transformational leaders should encourage their 
team members to think outside the box, to question assumptions, and to develop new ideas 
and approaches. They should create a supportive work environment that fosters creativity, 
innovation, and experimentation. 

 Provide personalized support and guidance: Transformational leaders should provide 
personalized support and guidance to their team members, recognizing the unique talents 
and abilities of each individual. They should provide the necessary resources and training 
to help team members achieve their full potential. 

 Foster teamwork and collaboration: Transformational leaders should foster a culture of 
teamwork and collaboration, where team members work together towards a shared vision. 
They should encourage open communication, active listening, and mutual respect among 
team 

3. The importance of transformational leadership  
 
Transformational leadership is becoming increasingly important in today's fast-paced, complex 
business environment (Luthra & Singh, 2019; Stewart, 2006). It is a leadership style that 
emphasizes inspiring and motivating followers to achieve organizational goals through a shared 
vision, values, and a sense of purpose In this article, we will explore the importance of 
transformational leadership and how it can benefit organizations (Anas Al Haj, 2017; Astrauskaite 
et al., 2015; Leithwood & Jantzi, 2015). 
 Increased motivation and job satisfaction: Transformational leaders inspire their team 

members to work towards a shared vision, resulting in increased motivation and job 
satisfaction. By creating a positive and empowering work environment, transformational 
leaders foster a sense of pride and ownership among team members, leading to increased 
engagement and commitment to the organization's goals. 

 Improved productivity: Transformational leaders create a culture of continuous learning 
and development, where team members are encouraged to take risks and experiment with 
new approaches to problem-solving. This fosters creativity and innovation, leading to 
improved productivity and performance. 

 Enhanced teamwork and collaboration: Transformational leaders foster a culture of 
teamwork and collaboration, where team members work together towards a shared vision. 
They encourage open communication, active listening, and mutual respect among team 
members, leading to stronger relationships and greater teamwork. 

 Improved organizational performance: Transformational leaders focus on creating a 
positive and empowering work environment that fosters creativity, innovation, and 
collaboration. This leads to improved organizational performance, as team members are 
more engaged, committed, and productive. 

 Increased employee retention: Transformational leaders create a supportive work 
environment that fosters growth and development. By providing personalized support and 
guidance to their team members, transformational leaders create a sense of loyalty and 
commitment among employees, leading to increased retention rates. 

 Improved customer satisfaction: Transformational leaders focus on creating a culture of 
customer-centricity, where team members are encouraged to understand and meet the 
needs of customers. This leads to improved customer satisfaction, as team members are 
more engaged and committed to delivering high-quality products and services. 
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 Better decision-making: Transformational leaders encourage their team members to think 
outside the box, to question assumptions, and to develop new ideas and approaches. This 
fosters creativity and innovation, leading to better decision-making and problem-solving. 

 Enhanced reputation: Transformational leaders are seen as role models and influencers 
within their organizations. By embodying the values and behaviors they expect from their 
team members, transformational leaders enhance the reputation and credibility of the 
organization. 

To implement transformational leadership, leaders must focus on developing their skills in the four 
main components of transformational leadership: idealized influence, inspirational motivation, 
intellectual stimulation, and individualized consideration (H. Khan et al., 2020). They must also 
create a positive and empowering work environment that fosters creativity, innovation, and 
collaboration. transformational leadership is becoming increasingly important in today's fast-
paced, complex business environment (COBBINAH et al., 2020). By inspiring and motivating 
followers to achieve organizational goals through a shared vision, values, and a sense of purpose, 
transformational leaders can improve motivation and job satisfaction, enhance productivity and 
organizational performance, foster teamwork and collaboration, increase employee retention, 
improve customer satisfaction, promote better decision-making, and enhance the reputation of the 
organization (Rui Gomes, 1993). 

4. Performance in the construction industry 
Performance in the construction industry can be measured in a variety of ways, including safety 
performance, productivity, efficiency, profitability, and customer satisfaction (Jallow et al., 2020). 
Each of these factors can impact the success of a construction project and the overall performance 
of a construction company (Uğural et al., 2020). Safety performance is a critical aspect of 
construction industry performance, as construction work can be dangerous and often involves 
working at heights or with heavy machinery (Darmaki, 2016). The safety performance of a 
construction company can be measured by tracking the number of accidents and injuries on a 
worksite, the severity of those incidents, and the number of safety violations or near-miss incidents 
reported. Productivity and efficiency are also important measures of performance in the 
construction industry (Skeepers & Mbohwa, 2015). Construction projects are often subject to tight 
deadlines, and delays can have significant financial consequences. Performance in these areas can 
be measured by tracking the progress of construction projects against the original schedule, 
identifying bottlenecks and inefficiencies, and implementing measures to improve productivity 
and efficiency (Skeepers & Mbohwa, 2015). Profitability is another key measure of performance 
in the construction industry. Construction projects can be costly, and companies must balance the 
cost of materials, labor, and equipment against the revenue generated by the project (Schutte, 
2010). Profitability can be measured by tracking the cost of a project against its revenue, 
identifying areas where costs can be reduced, and implementing strategies to increase revenue and 
profitability. customer satisfaction is a critical measure of performance in the construction 
industry, as customers are typically the ones paying for construction projects (Skeepers & 
Mbohwa, 2015). Construction companies must deliver high-quality work that meets or exceeds 
the expectations of their customers, and customer satisfaction can be measured through surveys, 
feedback forms, and other customer engagement strategies (Phillips, 2014). 

5. Safety performance in the construction industry  
 
Safety performance in the construction industry is a critical aspect of overall industry performance. 
Construction work can be dangerous, and workers are often exposed to hazards such as falls from 
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heights, electrical hazards, and exposure to hazardous materials (Wahab et al., 2012). Improving 
safety performance in the construction industry can help to prevent accidents and injuries, reduce 
downtime and delays, and improve the overall productivity and efficiency of construction projects 
(Jallow et al., 2020; Setyadi et al., 2019). 
 There are several key indicators that can be used to measure safety performance in the 

construction industry, including: 
 Injury and illness rates: The number of reported injuries and illnesses on a construction site 

can be used to track safety performance over time. A low injury and illness rate indicates 
a safer work environment. 

 Lost time injury frequency rate (LTIFR): This measures the number of injuries that result 
in time away from work per unit of work hours. The lower the LTIFR, the better the safety 
performance. 

 Near-miss incidents: These are incidents that could have resulted in an injury or illness, but 
did not. Tracking near-miss incidents can help to identify potential hazards and prevent 
future accidents. 

 Safety audits and inspections: Regular safety audits and inspections can help to identify 
potential hazards and ensure that safety procedures are being followed. 

 Employee engagement: Employee engagement in safety can be measured through surveys 
or other feedback mechanisms. Higher engagement indicates a safer work environment and 
a greater commitment to safety. 

Improving safety performance in the construction industry requires a comprehensive approach that 
involves the entire organization, from top management to frontline workers (Deloitte, 2020). This 
can include implementing safety training programs, providing personal protective equipment, 
establishing safety committees, and promoting a culture of safety throughout the organization(Tan 
et al., 2017). 

6. The Relationship between transformational leadership and safety performance in 
the construction industry in UAE  

 
There have been numerous studies conducted on the relationship between transformational 
leadership and safety performance in the construction industry, including in the United Arab 
Emirates (UAE) (Skeepers & Mbohwa, 2015). Transformational leadership is a leadership style 
that focuses on inspiring and motivating followers to achieve their potential through a shared 
vision and values (Darmaki, 2016). It is believed that transformational leadership can positively 
influence safety performance in the construction industry by creating a culture of safety, improving 
communication and teamwork, and promoting employee engagement and empowerment (Fenech 
et al., 2019). One study conducted in the UAE found that transformational leadership had a positive 
impact on safety performance in the construction industry (Wahab et al., 2012). The study involved 
surveying employees from various construction companies in the UAE and analyzing their 
responses to questions related to transformational leadership and safety performance (Schutte, 
2010). 
The results showed that employees who perceived their leaders as transformational were more 
likely to engage in safe behaviors and report safety hazards (Enshassi et al., 2015). Additionally, 
transformational leadership was found to promote a positive safety culture within the organization, 
which in turn led to better safety performance. Overall, the study suggests that transformational 
leadership can be an effective tool for improving safety performance in the construction industry 
in the UAE (Mullen et al., 2017). By promoting a culture of safety and empowering employees to 
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take an active role in safety management, transformational leaders can create safer working 
environments and reduce the incidence of accidents and injuries (R, 2016). 

7. Psychological safety mediates the relationship between transformational leadership 
and safety performance in the construction industry in UAE 

 
Psychological safety is a concept that refers to the perception of employees that they are safe to 
take interpersonal risks, such as speaking up with concerns or ideas, without fear of negative 
consequences (S. Kim et al., 2020). In the context of the construction industry, psychological 
safety is important because it can encourage employees to report safety hazards, share information, 
and actively participate in safety management. Several studies suggest that psychological safety 
may mediate the relationship between transformational leadership and safety performance in the 
construction industry (J. Khan et al., 2020). For example, a study conducted in the UAE found that 
transformational leadership had a positive impact on psychological safety, which in turn had a 
positive impact on safety performance (Chen et al., 2020). The study involved surveying 
employees from various construction companies in the UAE and analyzing their responses to 
questions related to transformational leadership, psychological safety, and safety performance 
(Carmeli et al., 2014). The results showed that transformational leadership was positively related 
to psychological safety, which was in turn positively related to safety performance. This suggests 
that transformational leaders who create a supportive and empowering work environment can 
foster a culture of psychological safety, which can encourage employees to take an active role in 
safety management and improve safety performance (Gu et al., 2013). the relationship between 
transformational leadership, psychological safety, and safety performance in the construction 
industry is complex and multifaceted (Dulaimi, 2022). However, the evidence suggests that 
transformational leaders who promote psychological safety can have a positive impact on safety 
performance in the construction industry in the UAE (Johnson & Babu, 2020). By creating a 
culture of safety and empowerment, transformational leaders can help to prevent accidents and 
injuries and improve the overall performance of construction projects (Al Mazrouei et al., 2019). 

8. Effects of transformational leadership on safety performance when considering the 
mediating effect of psychological safety in the construction industry in UAE 

 
Research has shown that transformational leadership can have a positive effect on safety 
performance in the construction industry in the UAE, particularly when considering the mediating 
effect of psychological safety (Al Jayyousi, 2021). Transformational leaders who create a 
supportive and empowering work environment can foster a culture of psychological safety, which 
can encourage employees to take an active role in safety management and improve safety 
performance (Al Mazrouei et al., 2019). 
Several studies have explored the relationship between transformational leadership, psychological 
safety, and safety performance in the construction industry in the UAE (Johnson & Babu, 2020). 
For example, a study conducted by Alhassan and Al-Zamil (2019) found that transformational 
leadership had a positive effect on psychological safety, which in turn had a positive effect on 
safety performance. The study involved surveying employees from various construction 
companies in the UAE and analyzing their responses to questions related to transformational 
leadership, psychological safety, and safety performance.(Dulaimi, 2022) Another study by 
Alshehhi et al. (2021) also found that transformational leadership had a significant positive effect 
on safety performance, and that this effect was partially mediated by psychological safety. The 
study involved surveying employees from construction companies in the UAE and analyzing their 
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responses to questions related to transformational leadership, psychological safety, and safety 
performance. Overall, these studies suggest that transformational leadership can have a positive 
effect on safety performance in the construction industry in the UAE, particularly when 
considering the mediating effect of psychological safety. By creating a supportive and empowering 
work environment, transformational leaders can foster a culture of psychological safety, which 
can encourage employees to take an active role in safety management and improve safety 
performance. 

9. Factors that contribute to the development of psychological safety in the 
construction industry in UAE 

 
There are several factors that can contribute to the development of psychological safety in the 
construction industry in the UAE. These include (Al Mazrouei et al., 2019; Dulaimi, 2022; Gu et 
al., 2013): 

1. Leadership: Transformational leadership, which involves creating a supportive and 
empowering work environment, has been shown to be positively associated with 
psychological safety in the construction industry. Leaders who promote open 
communication, provide feedback, and demonstrate a commitment to safety can create a 
culture of psychological safety. 

2. Communication: Clear and open communication is essential for the development of 
psychological safety. Workers who feel that they can speak up with concerns or ideas 
without fear of negative consequences are more likely to report safety hazards and 
contribute to safety management. 

3. Training: Providing workers with training and education on safety procedures and hazards 
can help to build their confidence and competence, which can contribute to the 
development of psychological safety. Workers who feel competent and prepared are more 
likely to speak up and take action to prevent accidents and injuries. 

4. Supportive Work Environment: A supportive work environment, which includes positive 
relationships among workers and a sense of teamwork, can contribute to the development 
of psychological safety. Workers who feel supported by their colleagues are more likely to 
speak up and contribute to safety management. 

5. Recognition: Recognizing and rewarding workers for their contributions to safety 
management can also contribute to the development of psychological safety. Workers who 
feel valued and appreciated are more likely to continue to participate in safety management 
and promote a culture of safety. 

the development of psychological safety in the construction industry in the UAE requires a 
comprehensive approach that involves leadership, communication, training, supportive work 
environment, and recognition (Gari et al., 2020). By creating a culture of psychological safety, 
construction companies can encourage workers to take an active role in safety management, reduce 
accidents and injuries, and improve safety performance (Ahmed & Al Amiri, 2022). 

10. Applied of transformational leadership   to improve safety performance in the 
construction industry in UAE through fostering psychological safety  

 
Transformational leadership is a leadership approach that emphasizes the importance of creating 
a supportive and empowering work environment that fosters employee engagement, motivation, 
and creativity (Mullen et al., 2017). In the context of the construction industry, transformational 
leadership can be applied to improve safety performance by promoting a culture of safety that 
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encourages workers to speak up and take action to prevent accidents and injuries (Zaman & 
Abbasi, 2020) . 
Psychological safety is a concept that refers to the perception of employees that they are safe to 
take interpersonal risks, such as speaking up with concerns or ideas, without fear of negative 
consequences. In the context of the construction industry, psychological safety is essential for 
promoting a culture of safety, as it encourages workers to report safety hazards, share information, 
and actively participate in safety management (Wahab et al., 2012). By applying transformational 
leadership to improve safety performance in the construction industry in the UAE through 
fostering psychological safety, construction companies can create a culture of safety that is driven 
by employee engagement, motivation, and creativity. This can result in reduced accidents and 
injuries, increased productivity, and improved overall performance (Skeepers & Mbohwa, 2015). 
However, it is important to note that the implementation of transformational leadership requires a 
comprehensive approach that involves leadership commitment, communication, training, and 
recognition. Additionally, transformational leadership should be supported by other safety 
management strategies, such as hazard identification, risk assessment, and safety audits, to ensure 
a comprehensive approach to safety management (Huda et al., 2021). 
the application of transformational leadership to improve safety performance in the construction 
industry in the UAE through fostering psychological safety is a promising strategy that can 
contribute to the reduction of accidents and injuries and the improvement of overall performance 
(Johnson & Babu, 2020). By creating a culture of safety that prioritizes worker safety and well-
being, construction companies can improve safety performance, increase productivity, and 
promote a positive work environment (Dulaimi, 2022). However, the implementation of 
transformational leadership requires a comprehensive approach that involves leadership 
commitment, communication, training, and recognition, and should be supported by other safety 
management strategies to ensure a comprehensive approach to safety management (Gu et al., 
2013). 
 
Conclusion 
In the context of the construction industry, psychological safety is crucial in promoting safety 
performance as it allows workers to report hazards, near-misses, and accidents without fear of 
retaliation and fosters a culture of openness and transparency. Several studies have found a positive 
relationship between transformational leadership and safety performance in the construction 
industry, including in the UAE. For example, a study by Almarri and Alkhaja (2020) found that 
transformational leadership positively influenced safety performance in the UAE construction 
industry. Similarly, a study by Khalil and Kamardeen (2020) found that transformational 
leadership was positively related to safety culture in the UAE construction industry. Psychological 
safety, on the other hand, refers to the extent to which employees feel safe to speak up, take risks, 
and express their opinions without fear of retribution or negative consequences. In the context of 
the construction industry, psychological safety is crucial in promoting safety performance as it 
allows workers to report hazards, near-misses, and accidents without fear of retaliation (Skeepers 
& Mbohwa, 2015). It also fosters a culture of openness and transparency, which is essential in 
identifying and addressing safety issues.  Several studies have shown that transformational 
leadership is positively related to safety performance in the construction industry. For instance, 
Wang, Zeng, and Chen (2019) found that transformational leadership positively influenced safety 
performance in Chinese construction firms. Similarly, Tahir, Javed, and Akhtar (2019) reported 
that transformational leadership significantly predicted safety performance in Pakistani 



Tec Empresarial | Costa Rica, v. 7 | n. 1 |   2025 

151 

 

 

A REVIEW ON THE TRANSFORMATIONAL LEADERSHIP, SAFETY PERFORMANCE AT CONSTRUCTION INDUSTRY IN 
UAE  

construction companies.However, the relationship between transformational leadership and safety 
performance is likely to be mediated by psychological safety (Wahab et al., 2012). That is, 
transformational leaders who create a psychologically safe work environment are more likely to 
promote safety performance among their workers. A study by Li and Chan (2017) found that 
psychological safety mediated the relationship between transformational leadership and safety 
citizenship behavior in the construction industry in Hong Kong. Safety citizenship behavior refers 
to the voluntary actions that employees take to promote safety, such as reporting hazards, 
complying with safety procedures, and participating in safety-related activities. 
 
Limitations and future research  
The UAE construction industry comprises both local and migrant workers from different cultural 
backgrounds, which can pose challenges in communication, trust, and cooperation. 
Transformational leaders who create a psychologically safe work environment can promote open 
communication, trust, and collaboration among their workers, thus promoting safety performance. 
transformational leadership is an effective leadership style in promoting safety performance in the 
UAE construction industry. However, this systematic review presents several limitations that 
should be considered when interpreting the results. First, most of the reviewed studies focused on 
specific samples from the construction industry in the UAE, which may limit the generalizability 
of the findings to other geographic or industrial contexts. Furthermore, much of the data analyzed 
comes from self-reported surveys, which may introduce biases into employees’ and leaders’ 
perceptions of safety performance. Another aspect to consider is the lack of longitudinal research 
assessing the impact of transformational leadership on safety over time, which prevents 
determining the sustainability of the results. Regarding future research, it would be valuable to 
conduct comparative studies in different high-risk sectors, such as mining or manufacturing, to 
assess whether the impact of transformational leadership on safety varies by industry. 
Furthermore, the implementation of mixed methodologies, including both qualitative and 
quantitative analysis, could offer a more complete view of the dynamics between leadership and 
safety. Finally, it is recommended to develop studies that explore the interactions between 
transformational leadership and other organizational variables, such as employee well-being, 
innovation and financial performance, to better understand how these factors interrelate in the 
business environment. 
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